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Introduction

Local government has often borne the brunt of 
public spending cuts – and it has coped relatively 
well so far. Local authorities have so far met the 
challenges they face as pressures mount on their 
services and finances. But these challenges are 
set to increase and authorities will have to work 
harder to ensure they stay financially resilient.

Councils are continuing to balance their budgets 
and fulfil their statutory obligations as well as 
deliver a range of services to promote growth 
and community cohesion. Each year they close 
the funding gap in the face of budget cuts and 
expenditure pressures. Local authorities are 
managing the financial challenges they face and 
delivering against their financial plans. 

However, these funding reductions are some of 
the largest in the public sector and are set to get 
deeper. Meanwhile, demographic and economic 
pressures on authorities’ services are increasing. 

No more so than in the metropolitan boroughs 
which includes the 32 local authorities in London.
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HyperGrid™ – Consume IT, 
Don’t Build IT 
HyperGrid™ is the Enterprise 
Cloud-as-a-Service leader that 
simplifies IT for the enterprise by 
providing consumption based, 
full stack cloud services on 
premises. HyperGrid™’s offering, 
HyperCloud™, uniquely addresses 
enterprise IT needs by combining 
IaaS, PaaS, and applications 
services on premises with security 
and governance for application 
management. For DevOps, it 
delivers lifecycle management 
and push-button VM, bare metal 
and container deployments. 
These capabilities, combined with 
multi-cloud management and 
orchestration, all delivered via a 
consumption model, offer a truly 
compelling value proposition. 
HyperGrid™ is IT Simplified for the 
Business, delivering unmatched 
simplicity, scale, and economics that 
accelerates business innovation, 
growth, and long-term success. 
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Councils are located in the 
communities they serve, and deliver 
an estimated 80 percent of local 
public services.

By 2015, central government funding 
for councils had been cut by 40 
percent over the five-year period of the 
Coalition Government.

The Institute for Fiscal Studies 
anticipates that the spending cuts 
will continue until 2020. This comes 
at a time when the impact of the 
economic downturn, demographic 
change, major government initiatives 
including Universal Credit and 
Troubled Families, new public health 
responsibilities and fundamental 
changes to the local government 
finance system are compounding 
pressures on councils.

As councils face the twin challenges 
of decreasing funding and increasing 
demand, they have found new ways of 
utilising technology to deliver services 
more effectively and enable their 
staff to work in new ways, increasing 
productivity and reducing costs.

An important part of this process is 
bringing their deep understanding 
of local needs together with 
technological innovations to offer 
better management of demand, 
more reliable and efficient handling of 
routine transactions, and greater use 
of shared data.
 

But local government IT departments 
have become overrun with complexity 
as a result of the evolution of systems, 
the expansion of infrastructure  
and the growth of applications. Over 
time, silos have developed and legacy 
systems themselves have demanded 
more attention and resources – 
resulting in expensive, inefficient, and 
arguably vulnerable infrastructures.

Our research was designed to 
looking into what plans London 
local government has in addressing 
this infrastructure challenge, what 
was driving investment and more 
importantly how open they were to 
look at differing consumption models 
as a means of driving out cost from 
the organisation.

Technology as an enabler

The research conducted into the 32 London 
councils indicates that their data centres 
and outdated infrastructures are struggling 
with capacity and complexity, with many 
undertaking or planning major infrastructure 
refresh projects.



Time for a refresh
According to the findings of a 
Freedom of Information request, 
over half (53 percent) of London 
boroughs are currently planning an 
infrastructure refresh project, with a 
further 20 percent currently rolling 
out refresh projects. Of those that 
responded a minority of 20 percent 
stated that they had no plans at all.

But what are the challenges in  
local government driving this  
current wave of planned and active 
refresh projects?

Local authorities face three urgent 
and immediate challenges: 

●  Increased demand for services of 
better quality and quantity

●  Budget cuts

●  Reorganisation to fit the changing 
role of local government

 
Change management and digital 
transformation are the order of  
the day.

Local government in London – 
and by extension the rest of the 
UK – is facing a number of inter- 
related challenges that are driving 
infrastructure refresh projects.

When asked what was the biggest 
challenge the IT department faced, 
outdated infrastructures came out 
top – identified by 16.5 percent of 
the sample.
  

This was rapidly followed by 
performance issues at 10 percent 
and the on-boarding of new 
workloads again by 10 percent. 
Cost was cited by 6 percent of the 
sample, while a combination of 
factors was claimed by 13.5 percent.
.

This will come as no surprise 
to those who live and breathe 
local government. ‘Digital’ or 
technological innovation is today 
being successfully combined with 
the intelligent use of customer 
insight and other complementary 
approaches such as demand 
management, systems thinking and 
collaborative procurement.

Challenges in the data centre
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In the back office, councils are 
effectively utilising procurement 
frameworks to secure the technology 
and digital resources they require in 
new ways. These includes cloud-
based services, from email and 
applications to the government’s 
G-Cloud procurement service. The 
potential of open source systems is 
also being exploited.
 

The drive behind our inquiry was 
to ascertain just how open local 
government was to reviewing its 
existing procurement processes 
and whether it was actively looking 
at different ways of buying and 
consuming technology as a means 
of reducing cost.

When asked, 43 percent of local 
authorities would consider a 
consumption or subscription based 

infrastructure model. A fifth  
(20 percent) were opposed, while the 
remaining 37 percent claimed that 
they did not have the information to 
make a necessary decision or that it 
was the responsibility of the service 
provider. What is clear is that there is 
a substantial appetite for changing 
the way IT is consumed in the data 
centre as refresh projects get  
under way.

For those undertaking infrastructure 
projects there is already a new 
generation of proven technologies 
– HyperConverged infrastructure 
– that takes a software centric 
approach to integrating compute, 
storage, networking and resource 
virtualisation – which can help local 
government simplify IT infrastructure 
and reduce IT complexity.

HyperConverged infrastructure also 
helps to strengthen security, reduce 
costs and break the burden of the 
legacy technology refresh cycle

Based on these survey responses, 
it’s clear that HyperConverged 
infrastructure provides an ideal 
operating environment to help 
organisations of all sizes minimise 
complexity and overcome the 
challenges they are facing.

As more major enterprises adopt 
HyperConverged infrastructure,  
the technology will continue to  
gain momentum. It has already 
crossed the chasm from being  
used only by early adopters to 
become a mainstream data centre 
solution for some of the world’s 
largest organisations.

Part of the reason HyperConverged 
infrastructure continues to grow is 
because it is such a diverse data 
centre solution. While it may have 
started as a way for companies 
to improve IT for the purposes of 
remote office and branch office 
(ROBO) implementations, virtual 

desktop infrastructure (VDI) and 
other use cases, it is increasingly 
being used for full data centre 
modernisations.

In addition to improved IT agility, 
the results of a HyperConverged 
approach are a smaller data centre 
footprint, a more operationally 
efficient IT team, and significant total 
cost of ownership savings.  

Changing buying patterns

The Enterprise Cloud 
infrastructure revolution  
built with HyperGrid™
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Based on these survey responses, it’s clear 
that HyperConverged infrastructure provides 
an ideal operating environment to help 
organisations of all sizes.
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HyperGrid™ has taken this one 
step further with its HyperCloud™ 
platform – its on-premises, hybrid 
cloud container management 
platform and public cloud storage 
access solution that offers 
more than just HyperConverged 
infrastructure. HyperCloud™ is 
an Enterprise Cloud-as-a-Service 
platform that helps enterprises build 
scalable IT services with pay-as-you-
go SaaS subscription pricing.
 

Customers may deploy HyperCloud™ 
as an integrated appliance in 
their data centres, or consume 
applications and infrastructure via 
18 hybrid cloud partners. Metered 
billing is the same, regardless of 
deployment method. Containers, 
HyperConverged infrastructure, SQL
 

Server instances, virtual desktops 
and unified cloud management are 
purchased as discretely consumed 
virtual units.

HyperCloud™: subscription-
based IT services

Enterprise Cloud is a solution that 
can empower government leadership 
to accomplish their organisational 
objectives while improving the 
security, scalability, reliability and 
efficiency of their networks.

At a time when public services face 
fundamental challenges, technology 
and digital tools and approaches are 
central to achieving all of this.

For councils and their partners, these 
tools need to enable:

●  A deeper understanding of local 
patterns of need and interaction 
with government, allowing 
resources to be managed, 
planned and directed to where 
they will have the greatest impact

●  More effective management of 
demand – for example, enabling 
user self-service and supporting 
peer-to-peer advice-giving and 
assistance via social media

●  More reliable, speedy and precise 
handling of routine, repetitive 
tasks – allowing costly and 
scarce professional expertise 
to be targeted at cases which 
need judgement or at new and 
unexpected situations

●  Faster access to, and sharing of, 
data between councils, customers 
and partner organisations, 
avoiding the need to collect the 
same information many times over 
and saving time on research and 
information collation

 

●  New ways of working that 
potentially reconcile the goals 
of providing a better quality 
of customer experience while 
cutting costs

Conclusions

Councils are continuing to lead in using 
technology and digital tools and approaches 
to improve citizen service and overcome the 
challenges they face. The data centre and its 
infrastructure lies at the heart of this.
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A Freedom of Information (FoI) 
request of six multiple-choice 
questions was distributed to 
London’s 32 borough councils, 
focusing on a number of interrelated 
issues: data centre, IT infrastructure 
and buying and consumption 
patterns. Of the 32 only two failed to 
respond within the legal timeframe 
– Barking & Dagenham and Enfield. 
The figures are therefore based on 
the 30 which responded.

Methodology 
Of the 32 only two failed to respond within the 
legal timeframe – Barking & Dagenham and 
Enfield. The figures are therefore based on the 
30 which responded.

HyperGrid™ is the Enterprise 
Cloud-as-a-Service leader that 
simplifies IT for the enterprise by 
providing consumption based, 
full stack cloud services on 
premises. HyperGrid™’s offering, 
HyperCloud™, uniquely addresses 
enterprise IT needs by combining 
IaaS, PaaS and applications 
services on premises with security 
and governance for application 
management. For DevOps, it 
delivers lifecycle management 
and push-button VM, bare metal, 
and container deployments. 
These capabilities, combined with 
multi-cloud management and 
orchestration, all delivered via a 
consumption model, offer a truly 
compelling value proposition. 
HyperGrid™ is IT Simplified for the 

Business, delivering unmatched 
simplicity, scale and economics that 
accelerates business innovation, 
growth and long-term success.

HyperGrid™ - Consume IT, 
Don’t Build IT
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